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Name of the School: JALEFA H.S. SCHOOL District: South Tripura 
Name of the HM/AHM: Mr. Tinku Ranjan Das 
 
Introduction: 

 Provide an overview of the school and its context. 
This school is situated in purely rural area under Sabroom Sub-Division of South 
District. It has always flourished in the best learning environments. For that, the role 
of a leader is always significant. Students belong to the labour class they have come 
from different cultures and belong to low economic status. Most of the students are 
from farmers and daily labours family. The school head and faculty members has 
worked industriously to overcome the challenges and the result of that hard work can 
be seen when now almost 90% of the parents have started coming to parents teacher 
meeting and the school students are getting prizes and awards in various competitions. 
Problems of limited resources and low socioeconomic status are also smartly handled 
with best management skill of school leader. The leader of the school has ensured to 
work in all the major key areas of leadership. 

 Introduce the key challenges or areas of improvement that the headmaster 
addressed. 

Students  belong to the labour and farmers class,  they have come from different 
cultures and belong to low economic status. Most of the parents are doing daily wages 
labour. This creates major challenge for the school administration to cater individual 
need of the students. Moreover most of student are first generation learner. 

Background: 

 Write few lines about the location context  & about students : 
Students belong to the labour class they have come from different cultures and belong 
to low economic status. Most of the parents are doing daily wages labour. 
Percentage of  

ST students- = 29% 

SC students = 12% 

OBC students = 45% 

UR students = 14% 

Problem Statement: 

 Clearly define a specific challenge or issue the headmaster faced upon assuming  
his / her role: 

Students belong to the labour class, they have come from different cultures and 
belong to low economic status. Most of the parents are doing daily wages labour. This 
creates major challenge for the school administration to cater individual need of the 
students. It is also mention here that in availability proper cultural resources is also a 
major factor. 

  



 

Explain why this challenge was significant:  

 Diverse Cultural Backgrounds: Students coming from different cultures may have 
varying educational backgrounds, learning styles, and expectations. Addressing 
these diverse needs requires customized approaches that can be resource-intensive 
for the school administration. 

 Low Economic Status: Economic status often correlates with access to resources 
such as textbooks, technology, and even basic necessities like food and clothing. 
Students from low-economic backgrounds may require additional support to ensure 
they have equal access to educational opportunities. 

 Parental Involvement: Parents who are engaged in daily wage labor may have 
limited time and resources to support their children's education. This lack of parental 
involvement can impact students' academic performance and overall well-being, 
necessitating interventions from the school. Most of the guardians are innocent and 
are not aware about their children.  

 Early marriage :Tendency of early marriage is another major issue of this locality 

 Improper opportunity: Students are not getting appropriate opportunities & proper 
guideline for bright future. 

Solution Implemented: 

 Detail the strategies and initiatives implemented by the headmaster to address 
the identified challenge: 

 Parents Teachers Meeting  
 Staff Meeting 
 Counselling of students 
 Classroom teaching 
 Cultural Activities 
 Physical Activities 
 Study Trip 
 Eco club Activities 
 Tree Plantation 
  Mock drill on disaster management 
  Awareness rallies 
  Regular brain storming against the bad habit.  

Implementation Process: 

 Describe how the solutions were implemented within the school. 

School leader takes meeting of the staff before commencement of the new session. He 
assigns different charges to the staff on the same day so that the staff could work 
properly. He is always available for staff, students and parents. Principal takes 
meeting of the staff every month.  

School organizes Parents-Teachers Meeting thrice a year. This helps in building a 
healthy relationship between teachers and parents, which is necessary for good 
foundation of a child. 



The teacher and the students are always attentive. An ideal time table has been 
prepared before the beginning of the session so that the teachers could prepare 
themselves accordingly. It is the duty of teacher to maintain the academic ambience in 
the adjustment period which is implemented in the school. There are - blackboard, 
duster, chalk and a notice board in each classroom. The charts are pasted on the walls 
of the classroom to make the environment better for teaching-learning. The classroom 
teaching is insightful, interesting and enjoyable. The students use text books rather 
than guides. The teacher regularly checks the notebook of students and to make this 
process better; the notebooks of students are checked by the school principal time to 
time. 

Along with studies and formal education, it is important that the mental and physical 
faculties of the child is equally developed. If well developed, the child is sure to have 
a bright future and a proud citizen of the country. For such overall development, the 
students participate in other activities in equal measure. For instance, our students 
participate in organizing fests, extempore, play, declamation, debates, painting 
competitions, science fair, quiz contest, playing. 

 Discuss any obstacles encountered during implementation and how they were 
overcome. 
1. Obstacles were there from passive response from parents but that obstacle was 
overcome with organization of parents teachers meeting. 
2. Teacher along with SMC members visited students houses as and when necessary   

Outcomes: 

 Present the results and impacts of the implemented solutions. 

Visible results- 

Best DNA Club Award given by State Govt, Tripura 

One Student participates in National Level Athletics 1500M competition. 

One student selected for National Children Science Congress National Level 
Participation. 

Two (2) students participate in National Level Handball competition. 

  

 Include both quantitative data (e.g., academic performance metrics, attendance 
rates) and qualitative insights (e.g., student and staff feedback). 

Result of Madhyamik Exam (Last three years)- 2021= 100% 

       2022 = 100% 

       2023 = 100% 

Result of H.S.(+2stage) Exam (Last three years) 2021= 100% 

       2022 = 100% 

       2023 = 100% 

Attendance rate (last year) 95% 

 



Key Learnings: 

 Reflect on the lessons learned from the experience. 

In any organization, the human resources constitute its capital and the role of its 
leader is to give them a right direction to harness their innate potential. As a principal 
of the school, my first priority is to recognize the potential of all teachers and staff 
members and to channelize their energy and skill to achieve the goals. Our focus is 
always to solve problems rather than being judgmental of student’s behaviour. 
Whatever we have accomplished in this school is a result of team effort of all the staff 
members. The principal acts more like facilitator; however, it would not have been 
possible without the participation of our dear students. We earned their trust; 
motivated them to participate in our common Endeavour. Whenever they need 
guidance and support, we try our best to take them along. This approach definitely 
helps us to make a rapport of trust among students and teachers; consequently, 
strengthens the bond to achieve the goal. In our Endeavour, the parents of the students 
also cooperate and contribute in different ways to support our activities. In a nutshell, 
I can say that the efforts of the team enable us to implement the various activities in 
the school and help us to make a dent in the functioning of the school. Our best 
practices have attracted the student community at large with the result there is a 
greater demand to seek admission in our school. Parents are eager to shift their wards 
from others schools to our school to obtain quality at little or no cost. 

 Discuss what worked well and what could have been improved. 

Efforts of stakeholders worked well & more parental involvement could have been 
improved.  

Best Practices Highlighted: 

 Identify the key practices or strategies that contributed to the success of the 
initiative. 

Efforts of team along with parental and SMC members involvement.  

 Provide actionable insights that other headmasters can apply in their own 
contexts. 

Certainly, here are some actionable insights that headmasters can apply to address the 
challenges of catering to the needs of students from diverse cultural backgrounds and 
low economic status: 

 Develop Culturally Responsive Practices 

 Foster a Welcoming Environment 

 Engage Parents and Guardian 

 Collaborate with Community Partners 

 Frequent communication with the neighbour school 

 

************************************************ 


